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Elmbridge Community Safety Strategy 2005/8 

Action Plan – Year Three (2007/8)  
 

 

 

Objective Actions Comments Target/Outcome  Lead Status 
ANTI SOCIAL BEHAVIOUR (ASB) & REASSURANCE 

Tackle 
Environmental 
Crime  

Ensure that graffiti is 
removed within agreed 
timescales. 

 Significant and offensive 
graffiti is removed within 
2 working days. The rest 
within 7 calendar days. 

 Environmental Care 
EBC 

 

 Creation of a graffiti data 
base to enable Partner 
agencies to interrogate the 
system for linked incidents. 

 Provide the JAG with  
information to target 
resources effectively, 
leading to identification of 
suspects or reductions in 
incidents. 

 Environmental Care 
EBC 

 
 

 Ensure that fly tipping is 
investigated within agreed 
timescales and that action is 
promoted to reduce overall 
incidents. 
 

 All fly tipping reports are 
investigated within 3 
working days. 
 

 Environmental Care 
EBC 
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 Ensure that abandoned 
vehicles are investigated and 
removed within agreed 
timescales. 

 All reports of abandoned 
vehicles are investigated 
within 1 working day and 
50% of those identified 
for further action 
removed within two 
working days. 

 Environmental Care 
EBC 

 

 Ensure that FPN’s are 
issued on all cases of 
environmental nuisance 
where evidence is provided 
by accredited staff, police 
and Partner agencies. 

 Number of cases 
referred and number of 
FPN’s resulting. 

 Environmental Care 
EBC/Surrey Police/ 
Surrey F&RS  

 

Tackle ASB and 
nuisance behaviour 
(in particular by 
young people) 
 

Identify individuals and 
undertake agree targeted 
interventions through CIAG 
and the North Surrey 
Prevention Project. 
 

  
 

4 referrals to CIAG per 
quarter. 
 
4 referrals to YJS North 
Surrey Prevention 
Project. 

 Youth Offending 
Team 
CIAG Chair 

 
 
 
 

 Use of the Door UK – Youth 
Crime Solutions to provide 
interactive sessions to high 
schools and colleges and 
targeted groups of young 
people. 

 Deliver ten sessions in 
2007/8. 

   

 To establish and promote a 
Youth Café in Walton. 

 Number of hours in 
operation and number of 
young people making 
use. 
Reduced incidents of anti 
social behaviour. 

 Leisure & Culture  

 Use of a supported ABC 
programme and clinics. 
 

 To successfully complete 
60% of supported ABC’s 
without breaches. 

 Community Safety 
Sergeant 
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 Promote the referral of 
neighbour disputes to North 
Surrey Mediation Service. 

 Number of cases during 
2007 

 CIAG & JAG Chairs 
Police 

 

 Make use of ASBOs where 
appropriate and agree with 
partners through CIAG 
process. 

 Monitor all ASBO’s and 
ensure that all breaches 
are followed up with 
action and support. 

 ASBO Case Builder  

Identify repeat 
locations for 
environmental 
crimes via JAG and 
target for 
interventions 

Deploy covert CCTV at 
suitable location to identify 
suspects and secure 
evidence/intelligence. 
 
 

 12 deployments 
identified by Surrey 
Police and JAG with 
outcomes monitored by 
JAG. 

 Surrey Police, EBC  

Monitor repeat 
locations where 
alcohol is being 
consumed in public 
in breach of Section 
13 DPPO’s via JAG 

Record and monitor number 
of seizures in S13 areas. 
 
 
 
 

 157 seizures per year  JAG, Police  

Promote the work of the 
partnership through regular 
good news stories. 

 5 press releases per 
quarter 

 Community Safety 
Partnership Officer 

 Reduce the fear of 
crime within our 
communities (overall 
outcome measured 
via Citizen’s Panel) 

Ensure effective deployment 
of the Mobile CCTV Van in 
high risk areas. 
 
 

 6 deployments during 
2006/7 
 

 JAG Chair  

 Hold regular roadshows in 
the Borough together with 
partners – handing out 
leaflets, giveaways and 
offering general advice.  

 1 per quarter  Surrey Police/ 
CSPO/SF&RS 
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 Reduce the fear of crime for 
retired people by facilitating 
access to NSOs/PSCOs and 
Fire Officers via Day Centre 
Surgeries. 

 20 per year  Surrey Police/SF&RS  

Promote a sense of 
ownership by 
encouraging our 
communities to 
increase the level of 
community reporting 
and involvement 

Utilise the Youth offending 
Team and the Probation 
Reparation Schemes within 
Elmbridge and seek 
community involvement in 
nominating projects. Work 
with local Registered Social 
Landlords to encourage 
environmental 
improvements. 
 
 

 2 projects per quarter 
 
 

  EBC/CSPO  
JAG 

 

 Under the umbrella of Kick 
Out Graffiti host clean ups of 
hot spot areas in the 
Borough undertaken by 
volunteers and promote 
community involvement. 

 2 per year  Surrey Police/ 
CPSO/EBC 

 

 Use the Citizen Panel to 
measure how engaged our 
communities feel in decision 
making and measure the 
fear of crime. 
 
 

  
 

 EBC  
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 Introduce an on-line 
reporting system (hosted by 
EBC) to increase reporting of 
incidents by public to partner 
agencies. 

. System in place by 
September 2007  

 CSPO  

 Promote engagement and 
involvement initiatives  
(e.g. neighbourhood panels, 
graffiti removal kits, Speed 
watch deployments etc). 
 
 
 

 • Number of panel 
 meeting held 
 quarterly. 

• Level of use of  
 graffiti removal kits 

• Speed watch 
 deployments  

 
 
 

Surrey Police 
 
 
Environmental Care 
 
Surrey Police 

 
 
 
 
 

 Use of Residents’ 
Association and NHW 
database to circulate 
messages. 
 

 2 per quarter 
 
 
 

 Surrey Police/CSPM  

Promote closer 
working between 
partners to tackle all 
forms of ASB 

Promote increased working 
between the PCSOs, 
Neighbourhood Wardens, 
EBC officers and SCC 
officers.  
 
 

 12 targeted deployments 
or joint patrols made 
during the year 

 JAG Chair  

 Attend the Borough working 
group to deal with issues of 
ASB and look at youth 
diversion activities 
 

 1 per quarter  CSPO/EBC  

 Use the County ASB Forum 
to liaise with other partners,  
link up resources, identify 
available interventions and 
share best practice 
 
 

 1 per quarter  CSPO/EBC  

 Review and roll out the 
Community Safety 
Accreditation Scheme 
across the Borough. 

.  
 

  Police/EBC  
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ARSON 

ARSON 
REDUCTION 

We will aim to reduce the 
overall number of Arson fires 
within Elmbridge. 
 

 May - Esher 
We will target the issues 
surrounding waste 
management. Each 
watch will be assigned 
an area of the station 
ground to communicate 
our message of how to 
avoid their business 
being targeted by 
arsonists. A letter will be 
issued to businesses 
within our station area 
giving advice for example 
on regular collection of 
refuse from wheelie bins 
outside their Premises. 
National and local Arson 
Reduction leaflets will be 
ordered and distributed. 
 
May & June - Walton 
Target property arson 
awareness (FDR1). 
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   July & January 2008 - 

Walton 
Elmbridge Borough 
school arson reduction 
pack to all schools within 
Elmbridge and complete 
visits to all schools within 
Walton. 
 
August - Esher and 
Painshill 
We will target issues 
surrounding Fires on 
heath and common land, 
working in partnership 
with the Forestry 
Commission.  
We will be very pro-
active in the problem 
areas at peak times. 
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   September & October – 
Walton and Painshill       
Carry out leaflet/poster 
campaign for refuse bins 
- Education initiative to 
reduce refuses bin fires. 
 
Increase working 
relationships with 
outside agencies e.g. 
Environmental care and 
local Police (throughout 
the year). 
 
November & February 
2008 - Walton 
Target vulnerable 
business arson premises 
through education and 
enforcement 
 
March 2008 - Esher 
We aim to Reduce Hoax 
calls by working in close 
liaison with Surrey 
Police. We will 
concentrate on educating 
school children about the 
consequences and 
effects of such calls 
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   Walton 

In conjunction with the 
Arson Task Force we will 
produce a leaflet for 
private dwellings 
regarding the links that 
graffiti have with Arson 
attacks. In tandem with 
the leaflet a patrolling 
format will be introduced 
that will be methodical in 
approach. The areas that 
we will do reassurance 
patrols will be identified 
risk areas from our own 
statistics and also from 
information received 
through Elmbridge Joint 
Action Group meetings. 
A Reassurance log sheet 
will be placed in each of 
the Fire cars so to enable 
personnel doing the 
Reassurance to log any 
findings or incidents as 
they patrol areas. 
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ROAD TRAFFIC COLLISIONS 
ROAD 
TRAFFIC 
COLLISIONS 
REDUCTION 

We will aim to reduce the 
overall number of Road 
Traffic Collisons. 
 

 Esher 
We plan to develop our 
Child Car Seat project. In 
2006 we concentrated on 
training and testing our 
principles. This year we 
will further develop the 
project by taking our 
knowledge and skills, 
and targeting specific 
groups, e.g. National 
Childbirth Trust classes, 
and parent and toddler 
groups. 
We plan to involve 
Walton and Painshill to 
expand our work, and 
demonstrate the good 
work that can be 
achieved. 
 
April - Walton 
Driver Tiredness -
initiative and campaign 
prior to the Easter 
weekend, when people 
initially start taking longer 
journeys on the road. 
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   June – Esher, Painshill, 
Walton 
We will be promoting 
Safe Drive, Stay Alive, 
educating the 
responsible persons at 
local sixth form colleges, 
demonstrating the key 
benefits of the scheme. 
 
August – Walton and 
Painshill 
We will run an initiative 
around Drink Driving and 
Drugs this will be our 
Summer Campaign. 
 
September - Esher 
We will coincide our 
project with the Services 
joint safety campaign, all 
watches will be involved 
in leaflet drops and 
poster drops to relevant 
local business’s, schools 
and public areas. 
We will also promote our 
car seat checking, a year 
on from the introduction 
of the new laws remind 
people of the law through 
a press release. 
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  December – Walton 
and Painshill 
We will run an initiative 
around the Get a Lift/ 
Drink Driving campaign. 
 
February/March 2008 – 
Painshill  and Walton 
We will run an initiative 
around distractions, 
mobile phones usage 
and children not strapped 
into cars properly. 

 Fire  

ACCIDENTAL 
DWELLING FIRE 
REDUCTION 
 

Analyse the at risk groups in 
the Borough and tailor 
campaigns and Home Fire 
Risk Checks to target those 
identified groups. 

 We aim to complete our 
target of 550 Home Fire 
Risk Checks in the 
2007/08 year. 

 Fire  

OTHER Deliver a range of specialist 
schemes for young people at 
risk of committing arson and 
associated crime types. 

 4 Youth Engagement 
Schemes 
2 For a Day Courses 
2 First Gear Courses 
Use our station at Walton 
to facilitate the Junior 
citizens course and 
deliver some content of 
the course. 

 Fire  

 Establish a system to notify 
local resident groups about 
Arson Witness Appeal 
Notices that have been put 
up in their communities 
following an Arson. 

 Number of incidents 
circulated 

 Fire/CSPM  
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SUBSTANCE MISUSE 
Provide additional 
support to people 
who misuse drugs 
and/or alcohol or 
who are at risk of 
misusing drugs 
and/or alcohol 

• Promote referrals to 
 support services. 

 
 
 
 
 
• Promote referrals to  
 the SADAS Drug and 
 Alcohol Outreach 
 Worker for adults. 

 
 
 
 
 
 
 
 

Reports to CIAG on 
individual cases. 
 
Number of referrals to 
support services via 
CIAG. 
 
SADAS - Number of 
positive outcomes  
(e.g. treatment, 
accommodation, 
employment etc). 

 Chair of Community 
Incident Action Group

 
 
 
 
 
 
 

Education - Increase 
drug and alcohol 
awareness to reduce 
misuse by young 
people 

Fund the DRED UK 
programme for secondary 
level education  
 

 Programmes being 
offered to priority senior  
schools within or near 
areas of deprivation 
(008A within Walton 
Ambleside Ward and 
004B within Ward of 
Walton North) initially, 
and then offered to 
remaining senior schools 

 Community Safety 
Partnership Officer/ 
FourS/Drug & 
Alcohol Action Team 
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Encourage reporting 
and deal effectively 
with drug related 
litter 

- Raise awareness with 
 Community Groups. 

 
- Select staff for 
 DAAT/Health 
 Promotion training 
 session. 

 
- Incidents to be safely 
 disposed of and 
 reported to JAG on a 
 monthly basis. 

 

 Minimise health and 
safety issues  
 
1 training session to be 
provided 
 
Monthly reports via JAG 

 Divisional Drugs 
Liaison Officer, 
Environmental Care, 
EHT. 
 
 

 

Enforcement - 
Reduce availability 
of class A drugs  

Identify hotspots within 
community for the supply of 
drugs and implement 
measures to disrupt drug 
markets. 

 6 arrests for supply of 
Class A drugs (figure to 
be reviewed after  
4 months) for 2007/08. 
 
 

 Divisional Drugs 
Liaison Officer/ 
Borough Inspector  

 

Encourage reporting 
of Class A drug 
dealing 

• Publicise Crime 
 Stoppers. 

 
• Train community 
 leaders and partners 
 on how to submit 
 intelligence to the 
 police. 

Conduct a review into the 
methods of intelligence 
submission with a view to 
increasing the levels of 
reporting. 
 

1 training session to be 
provided. 
 
 
 
 

 Divisional Drugs 
Liaison Office/ 
Partnership Analyst 
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ALCOHOL MISUSE 
To provide a Alcohol 
Brief Intervention 
Programme for 
alcohol misuse 

 

To monitor provision and 
establish a baseline for 
Elmbridge interventions. 
 
 

 Frequency of reports 
from provider 

 RAPt 
 
 

 

Reduction of alcohol 
related crime 
through targeted 
application of 
Section 13 
Designated Public 
Place Orders 
(DPPO) 

• To consider this order, 
 which empowers the 
 police to confiscate 
 alcohol from people in 
 the streets as part of a 
 range of interventions 
 available to the JAG. 
 

• To receive regular 
 updates and review 
 current orders in Walton,
 Weybridge and 
 Hersham. 

 Reduction of alcohol 
related crime 
 
 
 
 
 
 
157 seizures per year 

 Joint Action Group 
Chair 
 
 
 
 
 
 
Police 

 

To further develop 
Pub Watch across 
the borough to 
reduce crime and 
disorder in and 
around licensed 
premises 

• Offer and promote 
 schemes where there is 
 a need identified. 
 

• Reinvigorate Walton 
 Pub Watch. 
 

• Establish NSO 
 involvement in Pub 
 Watch scheme. 

 Total of 20 premises in 
watches by March 2008 
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Reduce the level of 
illegal sales of 
alcohol to young 
people 

• Agree and implement a 
 deployment strategy for 
 an alcohol test 
 purchase programme 
 for 2007/08. 
 

• Publicity Campaign 

 Reduce sales to 
underage children to 
15% in 2007/08 
 
March 2008 

 Trading Standards 
 
 
 
CSPO/EBC 
Community Safety 
Co-ordinator 
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REDUCING VIOLENCE (INCLUDING DOMESTIC ABUSE, WOUNDINGS, AND VIOLENCE IN THE STREETS) 

Increase the level of 
reporting of domestic 
abuse incidents to 
Surrey Police and the 
North Surrey 
Domestic Abuse 
(NSDA) Outreach 
Service 

Support and promote the 
North Surrey Domestic 
Abuse Outreach Service. 
 
Continue to fund NSDA 
Outreach Service and 
support role, managed 
through the NSDAF. 

274 offences 
 

10% increase by 2008 
(301 offences) 
 
 

 North Surrey 
Domestic Abuse 
Forum  
 
North Surrey 
Domestic Abuse 
Forum  
 

 

Reduce domestic 
abuse, and the 
number of reports 
from repeat victims to 
Surrey Police and the 
NSDA Outreach 
Service 

Support the North Surrey 
Domestic Abuse Forum in its 
aims of: 
 
• Raising awareness 
• Lobbying services to take 

account of domestic 
abuse. 

• Supporting the 
development of 
perpetrator programmes. 

• Learning from good 
practice through 
networking and 
conference events. 

• Providing comments on 
consultative documents 
concerning domestic 
abuse. 

103 repeat incidents 10% reduction on repeat 
incidents by 2008  
(3% for 2006/07  
i.e. 100 incidents) 
 
 

 EBC Community 
Safety Co-ordinator 
 
 

 



           Appendix A 

 39  

 
 Work towards the BVPI on 

domestic abuse (overall 
provision and effectiveness 
of the local authority services 
designed to help victims of 
DV and prevent further DV) 
by addressing any gaps in 
provision. 

   EBC Community 
Safety Co-ordinator 
 
 

 

 Support the further 
development of the North 
Surrey Sanctuary Scheme to 
support 10 clients per year. 

   EBC Community 
Safety Co-ordinator 

 

 Support Domestic Abuse 
Awareness Week by way of 
a display in the Civic Centre 
reception and other council 
buildings. 

   EBC Community 
Safety Co-ordinator 

 

Increase the level of 
reporting of hate 
crime incidents 

EBC to pilot policy for third 
party reporting for hate 
crime. 

   EBC Community 
Safety Co-ordinator 
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Reduce the level of 
violence on the 
streets of Elmbridge, 
in particular the town 
centres, so that they 
may be well used by 
the whole community 
day and night 

Increase awareness raising 
amongst young people on 
crime and consequences 
(including woundings), 
including utilising Elmbridge 
Youth Forum. This could 
include raising awareness 
about healthy relationships 
and what constitutes abuse. 
 
Support the CCTV Strategy. 

 
 

12% reduction by 2008 
i.e. 409 offences. 
 
Number of young people 
engaged. 
 
Number of seminars 
delivered. 
 
To record an average of 
150 incidents of which an 
average of 15 arrests are 
made each month. 

 Borough Inspector 
Youth Affairs Officer 

 
 

 
 
 
 
 

CCTV Manager 
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1 This relates to the Prolific and Other Priority Offender Strategy 

THEFT (VEHICLE CRIME AND BURGLARY) 
Reduce volume 
crimes such as 
burglary and vehicle 
crime by targeting 
prolific and persistent 
offenders of these 
crime types1. 

• Utilize partnership 
 processes such as 
 Joint Action Group and 
 Community Incident 
 Action Group to reduce 
 the likelihood of  
 re-offending through 
 support, intervention 
 and enforcement. 

• Ensure access to drug 
 treatment programmes 
 for prolific and 
 persistent offenders. 

• Send letters to burglars
 (after 2nd offence on  
 record). 

• Referrals to the ABC/ 
 YOT programme. 

 

 
 

Increase the number of 
persons referred to the 
CIAG from 31 to 35. 
 
Increase the number of 
locations referred to JAG 
from 21 to 25. 
 
PPO to notify all cases 
where treatment 
unavailable to Borough 
Inspector 
• 95% of letters sent 

within one month  
• 15 referrals p.a. 

 Borough Inspector/ 
Partnership Manager 
 
 
 
 
 
 
PPO Team Manager 
 
 
 
Borough Inspector 
 
Borough Inspector 

 
 
 
 
 
 
 
 
 
 
 

Reduce the number of 
domestic burglaries in 
the borough 

Enhance service to victims 
of bogus callers.  Information 
exchange between Surrey 
Police and Trading 
Standards via ISP. 

 100% of all distraction 
burglaries offered cocoon 
watch. 

 Crime Reduction 
Advisor 

 

 Increase number of and 
participation in effective 
Neighbourhood Watch 
schemes. 

 Increase in number of 
NHW schemes by 5% by 
2007/08. 

 Crime Reduction 
Advisor 
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 Reduce the rate of repeat 

victimisation through Cocoon 
Watch, road by road reduction 
scheme and work with 
vulnerable groups. 

 5% reduction in repeat 
crimes 

 Crime Reduction 
Advisor 

 

Reduce the number 
of theft from motor 
vehicle, theft of motor 
vehicle & vehicle 
interference offences 
 

Offer and advertise crime 
prevention advice more widely 
and specifically in vehicle 
crime hotspots (talking signs in 
car parks, posters etc). 
Arrange Community Safety 
Promotions in shopping 
centres around the Borough. 
• Tackle hotspot locations 

through the Joint Action 
Group and feature this as 
a priority for the JAG 
agenda. 

 2 exhibitions to be held 
during 2007/08 
 
Number of locations per 
quarter 
 

 
 
 
 
 
 
 
 
 
 
 

Crime Reduction 
Advisor 

 

• Educate children and 
adults about personal 
safety, particularly around 
mobile phones through: 
Community Safety 
Exhibitions Work with 
Youth Clubs and Youth 
Crime Prevention 
Conference. 

 100 visits during 2007/08  Youth Affairs Officer/ 
Crime Reduction 
Advisor 
 
 

 Promote personal 
safety, particularly to 
children and young 
people 
 

• Make schools and colleges 
more aware of Student 
personal safety, and 
improve security for 
example, Pedal Cycles 
and mobile phone security. 

 100 visits during 2007/08  Youth Affairs Officer 
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Reduce the number of 
theft of pedal cycles 
offences 
 

• Provide crime prevention 
advice to schools (visits 
and Junior Citizen). 
 

• Police, SCC Youth Service 
and Schools to encourage 
security of push bikes and 
provide advice on 
engraving or protectively 
marking bike frames. 

 100 Visits during 2007/08 
and 1300 pupils during 
Junior Citizen week. 
 
Hold 2 bike marking 
surgeries during 2007/08 

 Youth Affairs Officer 
 
 
 
Crime Reduction 
Advisor 

 
 
 
 
 
 
 
 


